Conference Call Minutes

Thursday, December 16, 2004 4:15pm
Attendees:

Dave Kluge                      
Heath Mc Lean

Rick Voight


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

· Status Update

· Project Plan

· Timeline

· Strategy

· Risks

· Winter Break Schedule

· What will each of us be working on
Decisions

· Adjust the timeline to include couple extra weeks at the end to ensure full functionality.
· Consider a roll-out plan so we don’t have every service starting to use the new system at once, do 50 and then once the bugs are gone, open it up to everyone else.

· Consider a marketing plan.

Action Items

· Christmas Break Activities

· Steve: Drafting the test plan
· Mark: Working on the web-service and backend
· Justin: Webpage functionality, look and feel, adaptability
· Heath: Working on the database
Minutes

Rick: How’s the weather? I will harass you about this a lot.
Steve:  It was about 35, little bit of snow.

Rick: I did grow up there, but it’s a good place to be ‘from’.

Steve:  We’ll talk about what we’ve done.  I’m working on the project plan.  I liked last years plan so I updated it to include what we are doing this year.

Heath:  I’ve been looking at database changes mainly and redesigning the tables, waiting for some feedback from the team to make sure everything is in place.  

Justin:  Analyzing the webpage and determining what areas need the most attention to make it easier and nicer to use, such as:  Removing a lot of helper text and putting it to an accessible place, but just out of the way at first to reduce clutter.
Rick:  Have you looked at other council web pages?   That would show you how other places like it.

Mark:  I’ve been working on the process and paperwork behind the development that we are doing to make sure we have everything necessary for the completion of the project.

Rick:  I’ve been thoroughly reading your documents and it seems as if you guys are continuing to be nice, but there are some integrity issues that you are not sure about that you’d rather use what you have as a basis and build from there so you guys know what you have, fair? 

Mark:  Last years team did the work of figuring out how the whole system was supposed to work together and the actual requirements of what the production environment will be.  So we have to concentrate on making sure it all works correctly and look’s well.

Steve:  Now we’ll move to the project plan, the first couple pages are the same as last years (stakeholders, responsibilities… etc.)  Then down to the timeline this is what we’ve decided on what will take us through the end of the year.  

Rick: Before you go off that, what is refactoring?

Steve:  Take what exists, and ‘re-do’.  Keep the basis, but modify things under the cover.  Refactoring is taking a small step back, making it better, and then moving forward.

Mark: You’re basically keeping the existing functionality and restructuring it so the pieces work better together.

Steve:  Changing the engine.   So basically that whole process making what they have more viable and national is going to take us through February.  Heath and I were working on the database redesign, once that is complete the main focus will be with me and Justin focusing on the webpage and the web-service.  Heath will start working on the printing stuff.  Somewhere around the beginning of February between us testing we can get some volunteers from the outside to test it before we go large.  Go live beginning of March, after that starting with spring quarter we will start focusing on the printing aspect and getting that ready so we can click the button the page and out pops a document that we can send to a printer.  After that more cosmetics to the web pages will take us to the end of the year.  Around the beginning of May we will do end – to – end testing (entering data to printing).  

Rick: Question… In the risks area, when is your last day?  

Steve: Graduation is the 21st of May.  

Rick:  The heightened risk, it looks as if the EMS directory could be SOL if in fact it didn’t work.  A lot of people would be putting a lot of time into expecting this would be the way it is created.  If in fact on May 1st, and end-to-end testing on May 13th and you being gone a week later – it won’t print.  

Heath:  We will test pdf printing in April, and by that time we will have live data in the database.  From that perspective we will have quite a bit of data to use for pdf creation.

Risk: idea, because part of what we can do here is to challenge the community at large to get data in.  1.4 is live site, 1.5 is input during March.  That would allow the data to be where it needs to be, that will give them a whole month to get the information out. 

Steve:  That would require a lot of effort from Dr. Kluge to get the places to do that.  

Mark:  As long as we set a deadline to have the information we can make it work.

Rick:  If that makes sense then we should add it to the plan.  We should have Dave get people to kick the tires around 2/21 to 2/28 and on 3/1 it goes live.  Announcements, promotions…etc. will be going out around this time. 

Steve: Then we have strategy, the decision making strategy is the same as last year but the software process is tailored towards this year but may change a bit after we discuss a few more things.  We have a lot of the same risks because most of the project last year deals with the real world implications of this that we are not at yet.  The additional risks is picking up someone elses work – getting up to speed and determining stability.  The fact that we are going live is an issue and we will need a mitigation plan to handle issues that may arise.

Rick:  Would it make sense to break up the input of data by section?  That would let us fix it along the way.  Then 3/9 – 3/14 add more data.  Then open it completely on 3/15.  Don’t open completely right away, stream people in until we feel good about it.  Problem is we can have 500 people hit it on day one.  Or 50 people on day one. 

Steve: It sounds like a good idea to start slowly like that.

Mark:  It gives the organization more time to prepare what they are putting into the directory, but also puts pressure on them to get the information in on time.

Rick:  Maybe we need to think it through on how many we add at a time.

Steve: If there are major problems it at least gives us a few days to fix problems before we have 470 angry people who can’t insert data.  Ok, onto what we’ll do over break: I’ll be drafting the test plan, primarily based off of the SRS that the team completed last year with a few additions from new requirements created this year.

Heath: Continuing work on database, and then branching off onto the pdf things, once we have a solid foundation for our data.

Justin: I will be working on the website primarily, making it abstract so we can easily adapt it to new regions and edit it easily.  Basically keep the dynamic information off the page, and see how far I can go with making the interface customizable while retaining the functionality so we can meet any regions needs.
Mark:  Looking at the web-service with Heath on how the pages will interact with the database to see what else may need to be changed and what else needs to be kept.
Rick: Do any of you have any marketing expertise?  

Justin:  I am the promotions director of our campus radio station and I have no problem going to business people and organizations asking for their support or help.
Rick: Good!  If there was an ‘integrated marketing campaign’ - we have a program that’s about to come out to market. And we want people to start doing something different.  Is there a sort of a PR campaign ‘this is the greatest thing since sliced bread’ is something we might want to do.  If we leave it to the medical devices – it’ll be a letter that goes out in black and white type.  We’ve got this year’s ems directory coming out….boring.  As opposed to ‘THIS IS COOL!’  You heard about it last year, and it’s actually going live. How would we do it… like they do in the real world?  A: is it an expertise within the team?  Or B: is it something someone else on campus might be willing to throw creative juices at?  

Justin: RIT is a big art school... maybe there’s someone on this campus who is interested.
Mark:  Maybe put a placeholder page on the current website that says ‘this is the functionality that is coming: searchable database, enter/edit information’ Give people an overview of what’s possible with this new site.

Rick:  Do any of you play in flash?

Mark:   Not enough.
Rick: I’ll ponder it over break and think about where we can find a good creative person.  The best way to get people involved is to: Let them know it’s coming, Tell them it’s here, and then remind them.

Steve:  no more questions?

Rick:  Next call: Thursday when we get back, January 6th
Steve:  if we have any questions over break we’ll send emails.

Rick:  Have a terrific holiday  -you too.

<end>

